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Action plan of the Concept of development of the city of Shymkent until 2024 
in the field of culture, language development and archives

	№
	Name of event
	Execution time
	Amount of financing 
(thousand tenge)
	Responsible

	1. Improving the quality of service in accordance with modern standards

	1. 
	Strengthening the material and technical base in order to modernize cultural facilities, purchasing appropriate equipment (lighting, sound equipment, LED screen, multimedia and language equipment, computer equipment for printing products, digital video camera, camera, drone for aerial photography (quadrocopter)

	2020-2024
	Within the limits of the provided funds
	DCLA 
DEBP


	2. 
	Increasing the share of new productions and programs in the repertoire of theaters, circuses, and concert organizations (including adding new productions and programs dedicated to the history of the city and the theme of today) and increasing the allocated funds

	2021-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	3. 
	Improvement of night video and visual lighting of relevant institutions, provision of video surveillance cameras and security systems

	2020-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	4. 
	Construction of artists' houses (residential buildings, dormitories, hotels) in order to provide service apartments for creative teams and individual performers invited on tour and employees of the sphere
	until 2024
	LB
At the expense of investors
	DCLA 
DEBP 
DF 
SEC


	5. 
	Solving staff problems, financing the Opera and ballet theater, local history and fine arts that are transferred from the property of the Turkestan region to the property of the city of Shymkent

	2020-2021
	Within the limits of the provided funds
	DCLA 
DEBP 
DF

	6. 
	Opening of the Museum of modern arts and crafts and the institution of cinematography for the purpose of developing the sphere of the film industry
	2022-2024
	Within the limits of the provided funds
	DCLA 
DEBP 
DF 

	7. 
	Creation of art councils at the city academic Kazakh drama theater named after Zh. Shanin, the city scientific and universal library, the city Museum of victims of political repression, the city House of culture in order to coordinate the work of theaters, libraries, museums, concert organizations of the city

	2020-2021
	No funds required
	DCLA 


	8. 
	Providing buses, minibuses, trucks and trailer sleeping quarters (residential semi-trailer) for transporting artists on tour

	2020-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	9. 
	Transformation of cultural institutions into modern multifunctional centers-opening of a modern reading room for young people in libraries in order to develop skills in project activities and sociology

	2021-2023
	Within the limits of the provided funds
	DCLA 


	10. 
	Establishment of protected zones of archaeological monuments, architecture and urban planning, ensembles, Holy objects of local significance, conducting historical and cultural expertise

	2021-2024
	Within the limits of the provided funds
	DCLA 
Regional akimats

	11. 
	Carrying out scientific and restoration works of the Sayram (Isfidjab) settlement (VIII-XVII centuries) and Mirali Bab mausoleum (XIII-XVII centuries)

	2021
	RB
	DCLA 


	12. 
	Organize special events dedicated to international significant dates (theater, circus, music, dance, cinema, library, Museum, archive, monuments and historical places) and the national holiday of languages

	Annually
	Within the limits of the provided funds
	DCLA 


	13. 
	Organize a festival of historical reconstructions in connection with the historical features of the area and on its basis pay special attention to the development of regional cultural and tourist clusters

	2021-2023
	Within the limits of the provided funds
	DCLA 
DT 

	14. 
	Film shooting:
· animated film "Kone kumyra syry", dedicated to the 2200th anniversary of the city of Shymkent;
story-documentary "Secrets of Shymkent";
· historical film "Al-Farabi" dedicated to the 1150th anniversary of Abu Nasir al-Farabi 
· shooting of story-documentaries "Vals Koroli" dedicated to the 90th anniversary of Shamshi Kaldayakov

	2020-2021
	89,7
	DCLA 
DEBP

	15. 
	Naming unnamed, repetitive, outdated administrative divisions, parts of localities, and objects of state property on the territory of the city, and renaming them

	2020-2024
	Within the limits of the provided funds
	DCLA 
DE
Regional akimats

	2. Improving the competitiveness of employees

	16. 
	In order to increase the level of the repertoire of theaters, circuses, concert organizations, conduct dramatizations, master classes, forums and workshops with the invitation of professional Directors, conductors, production artists, choreographers, artists from other regions and foreign countries (by agreement)

	2021-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	17. 
	Sending specialists for training and exchange of experience (artists, Directors, conductors, musicians, stage designers, zoo-veterinary, Museum, library, archive workers and language specialists) for internships in leading theaters and film studios in the country and abroad, leading museums and libraries in the world, concert organizations, Philharmonic societies, circuses and zoos, archives and language institutes
	2021-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	18. 
	Organization of tours of theaters, circuses, concert organizations on the territory of the Republic and in the countries of the far and near abroad
	2021-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	19. 
	Organization of performances and concerts with the participation of creative teams and individual artists of Kazakhstan and neighboring countries (by agreement)

	Annually
	Within the limits of the provided funds
	DCLA 


	20. 
	Opening of the folklore ensemble, folk instruments orchestra, wind orchestra in the state enterprise "Concert organization" Shymkent city House of culture"
	2020-2021 
	Within the limits of the provided funds
	DCLA 
DEBP 
DF

	21. 
	Attracting modern specialists in IT, computer design, and social media marketing
	2020-2021 
	Within the limits of the provided funds
	DCLA 


	22. 
	Work on attracting young professionals who have graduated from higher and special educational institutions to urban institutions of culture and art

	Annually
	No funds required
	DCLA 


	23. 
	Make proposals on improving the system of personnel support for the archival sphere and language development, increasing wages
	2021
	Within the limits of the provided funds
	DCLA 


	3. Infrastructure development of institutions

	24. 
	Construction of a new building in accordance with modern standards:
· city Opera and ballet theater;
· city puppet and youth theater;
· public library of a name of Abay;
· city youth library;
· [bookmark: _GoBack]educational and methodological center of languages

	2021-2024
	Within the limits of the provided funds
	DC
DCLA 
DEBP

	25. 
	Construction of standard cultural facilities (concert hall, library, clubs for various interests, sports sections) on the territory of the city instead of worn-out club institutions (Zhuldyz, Kaynarbulak, Kokbulak, Karatobe, Otemis) in residential areas and localities with a mass stay of people
	2021-2024
	Within the limits of the provided funds
	DC
DCLA 
DEBP

	26. 
	Conducting stage-by-stage capital and current repairs of cultural institutions
	2021-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	27. 
	Ensuring access to cultural facilities for persons with disabilities:
· ramp, audience seats in the hall; 
· bringing toilets into line with the requirements of the legislation 

	2021-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	28. 
	According to the old settlement (Citadel):
· Carrying out scientific and restoration and research works in the old settlement (Citadel);
· Restoration of the old settlement (Citadel) based on the results of archaeological research in 2017-2019.;
·  Construction of an amphitheater near the old settlement (Citadel)

	
2020
2021
2021
	
300,0
1441,0
1259,0
	DCLA 
DEBP 
DC


	29. 
	Opening branches of a special library for blind and visually impaired citizens in each district
	2021-2024
	Within the limits of the provided funds
	DCLA 
Regional akimats 
DEBP 


	30. 
	Reconstruction of the Shymkent city state Zoological Park: 
· changing the concept of keeping animals (replacing dense nets and artistic and decorative design);
· revitalizing the lake area in accordance with modern requirements;
-   major repairs of sidewalks and bridges over the lake

	2020-2023
	Within the limits of the provided funds
	DC
DCLA 
DEBP

	4. Improving the digital information system

	31. 
	Opening of a single portal of culture:
· development and promotion of the best sample site in order to provide users with high-quality, accessible information and e-ticket sales.

	2021
	Within the limits of the provided funds
	DCLA 
DEBP 
DD

	32. 
	Introduction of modern information and communication technologies in the processes of the library, Museum and archive Fund, transfer of funds to digital format, improvement of the information system

	2021-2024
	Within the limits of the provided funds
	DCLA 


	33. 
	In order to increase the activity and coverage of cultural leisure on the streets of the city and in the media, in the social network:
· conducting advertising work with the designation of places of mass population on the streets of the city; 
· the propaganda commercials of the current repertoire, premieries and scheduled cultural events;
· strengthening individual institution websites using integration solutions in a new format
· 
	2021-2024
	Within the limits of the provided funds
	DCLA 
УВП
Regional akimats 


	34. 
	Organization of scientific research in the field of museums, history, archeology, Ethnography, restoration, art history and cultural studies

	2021-2024
	Within the limits of the provided funds
	DCLA 


	35. 
	Transfer of exhibits from the collections of the city Museum to 3D format, 
· organization of events to create a network of virtual museums and digitalization of the Museum Fund,
· maintaining an electronic catalog of exhibits from the Museum's collections
	2021-2024
	Within the limits of the provided funds
	DCLA 


	36. 
	Acquisition of hardware and software for creating an RFID system for libraries (RFID signs, book stations, anti-cancer gates, plastic e-reader tickets), equipping with book scanners in the implementation of complex digitization of the library stock

	2020 - 2024
	Within the limits of the provided funds
	DCLA 
DEBP

	37. 
	Study of the book Fund of the city's libraries, collection and digitization of ancient and rare local history literature

	Annually
	No funds required
	DCLA 


	38. 
	Introduction of a subscription system for students to the Theater, circus, concert organization, Museum, Zoological Park

	Annually
	No funds required
	DCLA 
DE

	39. 
	Control over outdoor advertising placement in the city in accordance with the requirements Of the law of the Republic of Kazakhstan On languages
	2020-2024
	No funds required
	DCLA 
Regional akimats 


	5. Strengthening international and partial cooperation


	40. 
	Holding international events within the framework of the year "Shymkent 2020-the cultural capital of the CIS"
	2020-2021
	Within the limits of the provided funds
	DCLA 
DEBP

	41. 
	Participation of city theaters in experimental international theater festivals "Balausa", "SAMGAU", "ART-ORDO", etc.

	2021-2024 
	18 000,0
	DCLA 
DEBP

	42. 
	Participation of the Russian drama theater in the international conference of the Association of foreign Russian theaters, international theater festivals "BUA: dialog space" in Buinsk, "Meeting at the theater "Meetings in Russia" in Ryazan

	2021-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	43. 
	Participation of the city Uzbek drama theater in "Bosporan agony" in Kerch of the Russian Federation, theater festival in Macedonia and departure on tour to Tashkent, Namangan, Andijan, Kokan, Fargana of the Republic of Uzbekistan
	2021-2022
	Within the limits of the provided funds
	DCLA 
DEBP

	44. 
	Organization of the show performance "Kone-Shymkent-Megapolis", dedicated to the 2200th anniversary of the city of Shymkent (joint project of city institutions of culture and art and creative collectives)

	2021
	Within the limits of the provided funds
	DCLA 
DEBP

	45. 
	Organization and holding of The "National Delphic games of the Turkic world"
	2021
	Within the limits of the provided funds
	DCLA 
DEBP

	46. 
	Holding the international circus festival "Kush atasyn tanymas" for the 150th anniversary of Kazhymukan Munaitpasuly
	2021
	Within the limits of the provided funds
	DCLA 
DEBP

	47. 
	Departure of the city theater of satire and humor with a musical production "Tauelsizdik tolgauy" to the 30th anniversary Of independence of the Republic of Kazakhstan in the region, cities and countries of the far and near abroad

	2021
	Within the limits of the provided funds
	DCLA 
DEBP

	48. 
	Departure of the artists Of the city theater of satire and humor on a tour trip to the cities of Turkey with the translation into Turkish of the musical Comedy of I. Sadykov "Apendinin bes katyny", a well-known public figure in the Turkic world of his time

	2021-2022
	Within the limits of the provided funds
	DCLA 
DEBP

	49. 
	Hold the Republican "Festival of circus art" Great silk road "(among stage circus groups and circus studios of cities, cities of Astana, Almaty, Shymkent and other regions)

	2023
	Within the limits of the provided funds
	DCLA 
DEBP

	50. 
	Organization of international scientific and practical conferences, round tables, exhibitions, festivals, competitions and other events to raise awareness of advanced technologies in the development of languages, theaters, museums, libraries, archives, exchange of best practices and establish cooperation with foreign countries of the near and far abroad

	2021-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	51. 
	Departure to international festivals, competitions, touring trips, performances of young talents and leading performers on the best stages of the world

	2021-2024
	Within the limits of the provided funds
	DCLA 
DEBP

	52. 
	Work on familiarizing the city's culture and art abroad, expanding cooperation with other institutions in the region (signing memoranda)

	2021-2024
	Within the limits of the provided funds
	DCLA




Explanation of abbreviations:
DCLA - Department of culture, language development and archives of the city of Shymkent
DEBP - Department of economy and budget planning of the city of Shymkent
DF – Department of Finance of the city of Shymkent
DC - Department of construction of the city of Shymkent
DIP - Department of internal policy of the city of Shymk
DD - Department of digitalization of the city of Shymke
DT - Department of tourism of the city of Shymkent
DE - Department of education of the city of Shymkent


